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We acknowledge that the lands on which we are hosting this
meeting include the traditional territories of many nations.

The OCFP and DFCM recognize that the many injustices experienced
by the Indigenous Peoples of what we now call Canada continue to
affect their health and well-being. Even today, as we meet in this
virtual space for reasons of improving wellness, many Indigenous
communities face barriers of access to the internet and the
opportunities it brings.

The OCFP and DFCM respect that Indigenous people have rich cultural
and traditional practices that have been known to improve health
outcomes.

I invite all of us to stay mindful and reflect on this from the territories
where you sit or stand today, as we commit ourselves to gaining
knowledge, forging a new, culturally safe relationship, and
contributing to reconciliation. 3
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Burnout & Balance

You raised important questions we’ll try work through together today:

« How do you stay motivated to succeed in a pandemic?

« How do you not let system inefficiencies affect your well being?

« How to support a colleague who is feeling burnt out?

« What can we do for our colleagues or trainees without suggesting they just engage in
self-care/yoga?

« How do you make time for complex patients in busy practice?

And other questions you add in the Q&A box...




How to Participate

Q&A Use the Q&A window to ask questions to the panelists; some questions will be
answered verbally and some answers will be written directly in the Q&A window.

Q oaa

My questions Click “thumbs up” to up-vote
Lee oo o guestions you see on the list,
Will there be a follow-up session? tO make sure they,re answered

| Comment |

Use the chat to share reflections or resources.
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October 27 November 10

Burnout & Balance Getting off the Path

On the journey to Physician Wellness

to Burnout

Dr. Marcia Kostenuik
Creator of Psychological First
Aid Tools for COVID-19

Drs. Caitlin Schwartz, Stephanie Klein, Liz Muggah
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Quadruple Aim

Institute for Healthcare
Improvement (IHI)



CanMEDS roles

collaborator professional

communicator manager

health advocate scholar

medical
expert
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Chronosystem
Changes Over Time

Macrosystem
Social and Cultural Values

Exosystem
Indirect Environment

Microsystem
Immediate Environment

Ecological Systems
Perspective of Health

Bronfrenbrenner et al.

https://en.wikipedia.org/wiki/Social_ecological_model#Bronfenbrenner's_ecological_framework_for_human_development



spiritual : seeking / making meaning
self-actualization : mastery, growth

esteem : by self and others

Maslow’s hierarchy of needs



Your Panelists:

Dr. Caitlin Schwarts
Canadian Women in Medicine
University of Ottawa
@caitschwartzmd

Dr. Stephanie Klein
North York General Hospital
North York FHT
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Ontario data

* OMA Survey of physicians, residents and medical
students (March 2020 and March 2021)

e Compare data on impact of burnout pre-pandemic to
pandemic

* 72.9% experienced some level of burnout in 2021, increased
from 66% the prior year

* 34.6% reported feeling completely burned out in 2021,
increased from 29% the prior year

* Physicians faced significant burnout pre-pandemic, and
the pandemic exacerbated them

https://www.oma.org/uploadedfiles/oma/media/pagetree/adv
ocacy/health-policy-recommendations/burnout-paper.pdf



https://www.oma.org/uploadedfiles/oma/media/pagetree/advocacy/health-policy-recommendations/burnout-paper.pdf

* WORK

Contributing factors

Feeling “stuck” on patient
interactions or cases

e Taking emotional cases
home

* Vicarious trauma

* Too many responsibilities
* Lack of recognition
 Demanding expectations
* High pressure

exhaustion

burnout

inefficacy

cynicism

= INDIVIDUAL

= Feelings of inadequacy

= Perfectionism
= Compassion fatigue

 LIFESTYLE
* Long hours
* Student debt
* Lack of vacation
* Lack of sleep
* Poor nutrition

e Lack of time for social interaction
and hobbies

e Self-sacrifice



OMA Burnout Task Force Top 5 System-Level Solutions to Physician Burnout

1 \ Streamline and reduce required documentation and administrative work.
\\

« Assess laws, regulations, policies, standards and documentation requirements collaboratively, regularly and
systematically to evaluate the burden, complexity, redundancy and value to patient care of administrative
requirements.

- Use medical scribes, particularly in relation to electronic documentation requirements.

- Explore technological innovations to reduce and simplify administrative demands, including billing
administration.

- Fairly compensate documentation and administrative work where it cannot be streamlined and reduced.

- Make remuneration equitable, particularly in light of the identified gender pay gap in medicine in Ontario.

- Normalize flexible work arrangements for physicians who seek them, including options for part-time work,
job-sharing, float pools and modified schedules.

- Enhance supports for medical student and resident work-life balance.

« Explore innovative strategies to enable work-life balance, such as time banking.



4 Promote the seamless integration of digital health tools into physicians’
workflows.

- Implement interoperability standards so physicians can access patient records seamlessly and share patient
health information among care providers.

« Involve physicians as key partners from the start in the procurement, design, implementation and ongoing
optimization of digital health tools to ensure usability.

 Provide physicians with comprehensive and ongoing training on using digital health tools, beginning in
medical school.

- Provide physicians with easily accessible and ongoing technical support.

5 Q

Provide institutional supports for physician wellness.

- Support and promote a workplace culture that prioritizes and promotes physician wellness.

- Regularly evaluate levels of physician burnout within organizations using validated tools to understand
burnout levels and implement necessary changes.

- Co-ordinate and implement proven individual-level interventions for physicians.

OMA Ontario Medical Association | Healing the Healers: System-Level Solutions to Physician Burnout
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Efficiency of Practice

* 300+ messages/week 6x burnout than <150
messages

* More than 3 hours/day of “pyjama time” 13x
burnout vs < 30 minutes/day



Protect Me

Reduce the nsk of

aequmng the
iinfection and/or
being a portal of
‘transmission to
family members.

Support Me

Provide support
that
acknowledges
human limitations
in a time of
extreme work
hours,
uncertainty, and
intense exposure
to critically ill
patients.

Shanafelt et al. JAMA. 2020

Care for Me

Provide holistic
support for the
individual and
their family
should they need
to be
quarantined.

Understanding and Addressing Sources of Anxiety Among Health Care Professionals
During the COVID-19 Pandemic



ORGANIZATIONAL INTERVENTIONS
Wellness “pyramid” Speﬁzed

Formal mental health supports, having a family Services
doctor, linking to OMA PHP

1:1 peer support, psychological first aid courses,
Leadership Coaching

Strong communications, group activities, family
support, online groups

Childcare support, Harassment Policy,
PPE

Fukuti et al Epub J 2020 How Institutions Can Protect the
Mental Health and Psychosocial Well-Being of Their Healthcare
Workers in the Current COVID-19 Pandemic



Université d’'Ottawa University of Ottawa

Peer Support

Empathic listening
— not problem solving

Needs to be intentional
Many models — all work

Foundation is psychological first aid

u Ottawa




Taking Action Against Clinician Burnout: A Systems Approach to
Professional Well-Being 58 YA

SOENCES - ENGREERING - MEDCINE

CONSENSUS STUDY REPORT

I A Consensus Study from the National Academy of Medlicine A B R "
Six domains for intervention: Taking Action Against
: Clinician Burnout R
1' Commltment A Systems Approach to
rofessional Well-Bein
2. Assessment w8 e .
3. Leadership TS q’ * :'
4. Policies (& reassess old ones) NN IR
5. Efficiency of Practice ) N
6. Support L

NATIONAL ACADEMY OF MEDICINE

https://nam.edu/systems-approaches-to-improve-patient-care-by-supporting-clinician-well-being/



https://nam.edu/systems-approaches-to-improve-patient-care-by-supporting-clinician-well-being/

Université d’'Ottawa University of Ottawa

Ask: what is one thing our

organization can do?
Improve communications -quotes from survey of MDs, 2021
between physicians and

NUrses

Better access to
diagnostic imaging...

Listen to me when
| make suggestions

Transparent

distribution of patients
across team members
each day

Decrease call requirements
and allocate resources fairly

u Ottawa

med.uOttawa.ca




Taking Action

Taking Action A%ainst Clinician Burnout: A Systems Approach to WA
Professional We I-Belng Cufimebiut -;

| A Consensus Study from the National Academy of Medicine

* Reduce job demands: * Improve workflows:
* GROSS: “Get Rid of Stupid Stuff” e increase team based care
* reduce messages (delegate them) with “in-room” supports
* move towards verbal orders * Support
* reduce morning/evening meetings * buddy system

e peer coaching
* team activities



Université d'Ottawa | University of Ottawa

Top 5 things an organization can do for Wellness
(From uOttawa Faculty of Medicine Wellness Leaders)

1. Communicate, communicate, communicate

2. Identify a Wellness Lead for your program or department or clinic

3. Acknowledge the problem — start talking about, measure wellness outcomes

4. Develop Peer supports — 1:1, small groups, daily “check-ins”, create space spaces to talk

5. Promote a compassionate and healthy workplace - advocate for self-care, offer
psychological first aid training, plan for people being away, support foundational needs
(sleep/food/housing/PPE/testing)
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Resources : Tools

Burnout questionnaires

« American Association of Family Physicians Survey:
https://www.surveymonkey.com/r/WHPQWTJ

« Copenhagen Burnout Inventory: https://nfa.dk/-
/media/NFA/Vaerktojer/Spoergeskemaer/CBI/CBI-
scales.ashx?la=da

e Maslach Burnout Inventory for Human Health
Services (gated): https://www.mindgarden.com/314-
mbi-human-services-survey

Ph\_..fSiCiaﬂ Burnout Quiz m*m Det Nationale Forskningscenter Medarbejdere  OmNFA  Job
== for Arbejdsmilje Forskning Formidling Uddannelse Vaerktojer Arbejdsmiligdata Nyt ,O
Is someone in your physician family suffering the symptoms of burnout? This quiz may help to provide some guidance. Physicians COpen hCl g en B urn Out Inventory - C BI
may fill out this quiz themselves or physician family members may answer the questions based on knowledge and observation of @ @

the physician.

Here you can download the Copenhagen Burnout Inventory - CBI

It is not uncommon for a busy physician to “miss” or even deny the signs of burnout, while a physician family member may be questionnaire.

more aware of warning signs than the physician. This quiz is designed to increase awareness by physicians and their families that

professional intervention or additional self-care may be warranted. Copenhagen Burnout Inventory, Scales used in the PUMA study



https://nfa.dk/-/media/NFA/Vaerktojer/Spoergeskemaer/CBI/CBI-scales.ashx?la=da
https://www.mindgarden.com/314-mbi-human-services-survey

Resources : Tools

Ontario College of Family Physicians

» Physician Wellness Resources: —-— —

https : //WWW'OntariOfamilyphySiCians'Ca/tOOIS Patient Resources: Mental Health and Addictions Physician Wellness Resources

-resources/covid-19-resources/community- G — s

partve wevie ww lamders o1 o of the .
+600-85v 46ed & ma UGONLLE | LUBALISIIRC LAY

Crinka et Line

supports-special-populations/ocfp-mh- s a———— "
physician-resources.pdf

Wids Nt PRt c e e T e EOCUROONLLA - S S0 S8
Garvtein Crinls Contre (Torante) - for s 1 and ovier B aing wth mecba Seyts yotor
wsbaLar e At vy

uGnEL Iher parirers sl imey St o w
+ 866 MELP-DOC (v 88643y Ty82) - CoRanLASEitoe

* DROP-IN GROUP AND PEER SUPPORT
Or. Mamts Gastam - Canation physcums v wekome 5 oo Or Gastar's fron

o By Ot Gantam, s Vhr will Corem thal of perticpa
Aatir Toom mwitatiens vis Twitter
MO VAL s 090941000

 Patient Resources: Mental Health and e

Addictions: EERI————
https://www.ontariofamilyphysicians.ca/tools

-resources/covid-19-resources/community- B i e

supports-special-populations/ocfp-mh- e AR
patient-resources.pdf G



https://www.ontariofamilyphysicians.ca/tools-resources/covid-19-resources/community-supports-special-populations/ocfp-mh-physician-resources.pdf
https://www.ontariofamilyphysicians.ca/tools-resources/covid-19-resources/community-supports-special-populations/ocfp-mh-patient-resources.pdf

Resources : Tools

Ontario Medical Association — Top Five System-Level Solutions to Physician Burnout

« News Release: https://www.oma.org/newsroom/news/2021/aug/ontarios-doctors-report-

increased-burnout-propose-five-solutions

« Executive Summary:

https://www.oma.org/uploadedfiles/oma/media/pagetree/advocacy/health-policy-

recommendations/burnout-paper-executive-summary.pdf

« Infographic:
https://www.oma.org/uploadedfiles/oma/media/page

tree/advocacy/health-policy-
recommendations/burnout-paper-infographic.pdf

e Recommendations:

https://www.oma.org/uploadedfiles/oma/media/page
tree/advocacy/health-policy-
recommendations/burnout-paper.pdf

OMA Burnout Task Force Top 5 System-Level Solutions to Physician Burnout

1 @' Streamline and reduce required documentation and administrative work.

« Assess laws, regulations, policies, standards and documentation requirements collaboratively, regularly and
systematically to evaluate the burden, complexity, redundancy and value to patient care of administrative
requirements.

» Use medical scribes, particularly in relation to electronic documentation requirements.

« Explore technological innovations to reduce and simplify administrative demands, including billing
administration.

2 é $ é’ Ensure fair and equitable compensation for all work done.
==

« Fairly compensate documentation and administrative work where it cannot be streamlined and reduced.
« Make remuneration equitable, particularly in light of the identified gender pay gap in medicine in Ontario.

« Normalize flexible work arrangements for physicians who seek them, including options for part-time work,
job-sharing, float pools and modified schedules.

« Enhance supports for medical student and resident work-life balance.
« Explore innovative strategies to enable work-life balance, such as time banking.



https://www.oma.org/uploadedfiles/oma/media/pagetree/advocacy/health-policy-recommendations/burnout-paper-infographic.pdf
https://www.oma.org/uploadedfiles/oma/media/pagetree/advocacy/health-policy-recommendations/burnout-paper.pdf
https://www.oma.org/newsroom/news/2021/aug/ontarios-doctors-report-increased-burnout-propose-five-solutions
https://www.oma.org/uploadedfiles/oma/media/pagetree/advocacy/health-policy-recommendations/burnout-paper-executive-summary.pdf

Resources : Tools

Physician Well-being 2.0: Where Are We and
Where are We Going:
https://www.mayoclinicproceedings.org/artic
le/S0025-6196(21)00480-8/fulltext

Canadian Women in Medicine:

https://www.canadianwomeninmedicine.com/

MAYO
CLINIC

Abstract

O Login

@y Mayo Clinic Proceedings

SPECIAL ARTICLE | VOLUME 96, ISSUE 10, P2682-2693, OCTOBER 01, 2021

Physician Well-being 2.0: Where Are We and Where Are
We Going?

Tait D. Shanafelt, MD 2

DOI: https://doi.org/10.1016/.mayocp.2021.06.005

| Abstract

@ CANADIAN WOMEN IN MEDICINE

A not-for-profit organization dedicated to
connecting and supporting Canadian
women physicians in all aspects of their
lives.

Canadian Medical Association Wellness Hub: https://www.cma.ca/physician-wellness-hub



https://www.mayoclinicproceedings.org/article/S0025-6196(21)00480-8/fulltext
https://www.canadianwomeninmedicine.com/
https://www.cma.ca/physician-wellness-hub
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oy Support for you and
those you care about.

OMA Physician Health Program Centre for Addiction and Mental

https://php.oma.org/ Health Health Care Provider (HCP)
Resource Site

http://www.camh.ca/covid19hcw
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Physician Health Program

About PHP Who We Serve What We Do Well-Being News and Events Need Help?

The help you need is he,

New 24/7 services available for
you and your family.

Call the Wellness Support Line.




Resources : Supports

* PARO 24/7 Helpline for Residents, Family Members, Medical Students

PAROC - 1-866-HELP-DOC

« https://www.ontario.ca/#support-health-care-worker

* Self-led / With peers / Talk to a clinician
*Ontario Shores Centre for Mental Health Sciences, Whitby
St. Joseph’s Healthcare, Hamilton
*The Royal Ottawa Mental Health Centre, Ottawa
Waypoint Centre for Mental Health Care, Penetanguishene
*Centre for Addictions and Mental Health (CAMH), Toronto

Ontario @

=0I=@®\IVIEl - ECHO Coping with COVID

i * for health providers (educational credits)

dl \

* Fridays 2-3pm EST
https://camh.echoontario.ca/echo-coping-with-covid/




Questions




One thing you can do...

to Implement one of the
solutions to physician
burnout?




Peer to Peer Connect

Now recruiting Peer Guides!

If you enjoy collaborating to help your colleagues achieve
their learning and clinical care goals, we’d love to have
you join the Practising Well team!

Learn more about becoming a Peer Guide:
Tuesday, November 2 @ 7:00pm

Sign up today!

https://www.ontariofamilyphysicians.ca/education/practising
-well /peer-to-peer-connect



https://www.ontariofamilyphysicians.ca/education/practising-well/peer-to-peer-connect

Please help us make these sessions
better by filling out the evaluation
you'll receive by email shortly!

@ainpro ., Direct Credit Entry

Do you want the OCFP to submit your earned Mainpro+ credit directly
into your Mainpro+ account?

Please email practisingwell @ocfp.on.ca with your 6-digit CFPC
number (Hint: Your CFPC # begins with a “6”).



mailto:practisingwell@ocfp.on.ca

Join us to continue this conversation on
Wednesday, November 10

Getting off the Path to Burnout

Dr. Marcia Kostenuik
Creator of Psychological First
Aid Tools for COVID-19

PractisingWell@ocfp.on.ca

/ Practising
‘5{’ This one-credit-per-hour Group Learning program has been certified by the College of Wel I
F amdy & C ommunity Medl cine Family Physicians of Canada and the Ontario Chapter for up to 1 Mainpro+ credit. Teaching
L!"J L"!L T T T The Practising Well Community of Practice includes a series of planned live, Ontario College of | [¢ aminé '
R\ UNIVERSITY OF TORONTO interactive sessions. Each session is worth 1 Mainpro+ credits, for up to a total of 12 Family Physicians Con nectilng.

credits.


https://www.ontariofamilyphysicians.ca/education/practising-well
mailto:PractisingWell@ocfp.on.ca

